GHANA EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVE (GHEITI) 
2010 - 2012 WORK PLAN

	OBJECTIVE 1: CARRY OUT AN INDEPENDENT AUDIT OF EXTRACTIVE SECTOR PAYMENTS AND BENEFITS

	Output
	Activity
	Start Date
	End Date
	Amount ($)
	Source of Funding
	Responsibility
	Expected Outcome

	Production of 2006, 2007 and 2008 EITI Reports
	GHEITI Aggregator to collect, reconcile and aggregate data
	January 
	End of June 2010 
	179,214
	EITI Grant/GoG
	GHEITI Secretariat/GHEITI Aggregator
	2006, 2007, 2008 Aggregators reports produced

	Round table to discuss the final EITI Reports organized
	Organize workshop to validate and discuss the recommendation s of the EITI Reports
	June, 2010
	End of June 2010 
	    20,000
	GoG
	GHEITI Secretariat/NSC
	EITI 2006 -2008 Reports Validated

	Process of Production of 2009 EITI reports initiated
	Engage an Aggregator
	Oct. 2010
	Dec. 2010
	
	
	GHEITI Secretariat/GHEITI Aggregator
	Aggregator appointed/reappo-inted

	Production of 2009 EITI reports

	GHEITI Aggregator to collect, reconcile and aggregate data
	Jan. 2011
	March 2011
	    60,000
	GoG
	GHEITI Secretariat/GHEITI Aggregator
	2009 EITI Reports produced

	Round table to discuss the final EITI 2009 reports
	Organize workshop to validate and discuss the recommendation of the EITI report
	April, 2011
	End of April, 2011
	   20,000
	GoG
	GHEITI Secretariat/Aggregator/NSC
	2009 EITI reports Validated

	Process of production of 2010 EITI reports initiated
	Engage an Aggregator
	Oct. 2011
	Dec. 2011
	
	
	GHEITI Secretariat/NSC
	Aggregator appointed/reappointed

	Production of 2010 EITI reports
	GHEITI Aggregator to collect, reconcile and aggregate data
	Jan 2012
	March 2012
	   60,000
	GoG
	GHEITI Secretariat/GHEITI Aggregator
	2010 EITI reports produced

	Round table to discuss the final EITI 2010 reports
	Organize a workshop to validate and discuss the recommendation of the EITI report
	April 2012
	End of April 2012
	   20,000
	GoG
	GHEITI Secretariat/Aggregator/NSC
	2009 EITI reports Validated

	Process of production of 2011 EITI reports to include oil and gas initiated
	Engage an Aggregator
	August 2012
	Sept. 2012
	
	
	GHEITI Secretariat/NSC
	Aggregator appointed

	Production of 2011 EITI reports to  include oil and gas 
	GHEITI Aggregator to collect, reconcile and aggregate data
	Oct, 2012
	Dec, 2012
	    80,000
	WB-TF
	GHEITI Secretariat/GHEITI Aggregator
	2012 EITI reports produced

	Sub-Total A
	
	
	
	   439,214
	
	
	

	OBJECTIVE 2: EXTENSION OF GHANA EITI TO THE OIL, GAS AND FORESTRY SECTOR

	Cabinet memorandum for the extension of GHEITI to oil and gas sector developed
	Preparation of the joint cabinet memorandum 
	January, 2010 
	March
2010 
	
	
	GHEITI Secretariat/NSC/MoEn/MoFEP/MLNR
	The  extension approved by Cabinet 

	GHEITI National EITI Steering  Committee expanded to include the oil and gas sector
	Inauguration of expanded NSC to cover oil and gas
	April, 2010
	End of April 2010
	
	
	GHEITI Secretariat/NSC/MoEn
	An  new Ghana EITI  NSC inaugurated


	 Reporting Templates for the oil and gas sector developed by NSC
	Organize a retreat for NSC to develop oil and gas reporting templates
	May, 2010
	End of May 2010
	20,000
	GoG
	GHEITI Secretariat/NSC
	Draft oil and gas reporting template developed

	Consultation workshop on extending GHEITI to the oil/gas sector for relevant MDAs organized 


	Organize stakeholder workshop on extending GHEITI to the oil and gas sector for relevant MDAs
	October, 2010
	End of October. 2010
	 40,000
	GTZ
	GHEITI Secretariat/NSC
	Consensus reached

	Consultation workshop on extending GHEITI to the oil/gas sector for Communities in the oil catchment area organized 


	Organize stakeholder workshop on extending GHEITI to the oil and gas sector for Communities in the oil catchment area
	Nov.2010
	End of Nov.2010
	20,000
	WB-TF
	GHEITI Secretariat/NSC
	Consensus reached

	Consultation workshop on extending GHEITI to the oil/gas sector for CSOs and NGOs organized 


	Organize stakeholder workshop on extending GHEITI to the oil and gas sector for CSOs and NGOs
	Dec, 2010
	End of Dec. 2010
	20,000
	WB-TF
	GHEITI Secretariat/NSC
	Consensus reached

	Consultation workshop on extending GHEITI to the oil/gas sector for oil companies organized
	Organize stakeholder workshop on extending GHEITI to the oil/gas sector for oil companies
	January 2011
	End of January 2011
	40,000
	GTZ
	GHEITI Secretariat/NSC
	Consensus reached

	Process of extension of GHEITI to the forestry sector initiated
	Engage a Consultant to Undertake a scoping of the Extension to the forestry Sector
	Feb. 2011
	End of March.2011
	    25,000
	GTZ
	GHEITI Secretariat/GHEITI NSC
	Scoping exercise into the forestry sector undertaken

	Stakeholder Consultation workshop on extension of GHEITI to the forestry sector organized
	Organize stakeholder consultation workshop on extension of GHEITI to the forestry sector
	August 2011
	End of August 2011
	    25,000
	WB-TF
	GHEITI Secretariat/NSC
	Consensus reached

	Sub-Total B
	
	
	
	   190,000
	
	
	

	OBJECTIVE 3: PUBLICATION AND DISSEMINATION OF EITI AUDIT REPORTS

	Press Conference organized 
	Organize Press Conference to launch the 2006,2007 & 2008 EITI Audit Reports
	July
	End July, 2010
	10,000
	GoG
	GHEITI Secretariat/NSC
	Ghana EITI Audit Reports launched

	 Printing of EITI Audit report for 2006, 2007 and 2008  
	Printing of EITI Audit reports for 2006, 2007 and 2008 
	End of July 
	Mid September, 2010
	10,000
	WB-TF
	GHEITI Secretariat/NSC
	EITI reports printed

	EITI Audit Report dissemination workshop for District Assemblies in the mining area organized  
	Organize dissemination workshop of EITI Aggregators reports for 2006, 2007, 2008  in 

Tarkwa
	 Aug 2010
	End of Aug 2010
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	District Assemblies well informed on EITI reports

	EITI Audit Reports  published in the Daily News papers
	Publication of EITI Audit Reports for 2006, 2007 and 2008  in the Daily News papers
	Sept 2010
	End of Sept, 2010
	 10,000
	GTZ
	GHEITI Secretariat
	EITI Audit Reports published

	EITI Audit Report dissemination workshop for CSOs organized
	Organize EITI dissemination workshop of Aggregators reports for 2006, 2007, 2008 in Kumasi/Obuasi 


	Sept 2010
	End of Sept. 2010
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	CSOs well informed on EITI reports

	EITI Audit Report dissemination workshop for the Media organized
	Organize EITI dissemination workshop of Aggregators reports for 2006, 2007, 2008  in Sunyani
	February 2011
	End of Feb 2011
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	 media well informed on EITI reports

	EITI Audit Report dissemination workshop for relevant Government Agencies organized 
	Organize EITI dissemination workshop of Aggregators reports for 2006, 2007, 2008  in Accra
	March 2011 

	End of March, 2011 
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	Government Agencies well informed on EITI reports

	EITI Audit Report dissemination workshop for Mining Companies organized
	Organize EITI dissemination workshop of Aggregators reports for 2006, 2007, 2008  in Tarkoradi
	May 2011
	End of May 2011
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	Mining Companies/District Assemblies well informed on EITI reports

	2009 EITI Audit Report Launched 
	Organize press conference to launch 2009 EITI Audit reports
	June 2011
	End of June 2011
	 10,000
	GoG
	GHEITI Secretariat/NSC
	Ghana EITI Audit reports launched

	2009 EITI Audit reports published in the Daily News papers
	Publication of 2009 EITI Audit reports in the Daily News papers
	July 2011
	End of July 2011
	 10,000
	GTZ
	GHEITI Secretariat
	2009 EITI Audit reports published

	EITI 2009 Audit Report dissemination workshop for relevant MDAs organized
	Organize EITI dissemination workshop of 2009 Aggregators reports Tarkoradi
	Sept 2011
	End of Sept. 2011
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	Relevant MDAs well informed on EITI report.

	EITI 2009 Audit Report dissemination workshop for CSOs organized
	Organize EITI dissemination workshop of 2009 Aggregators report in Kumasi
	Nov. 2011
	End of Nov. 2011
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	CSOs well informed on EITI reports

	EITI 2009 Audit Report dissemination workshop for the mining companies/District Assemblies organized
	Organize EITI dissemination workshop of 2009 Aggregators report in Tarkwa
	Dec. 2011
	End of Dec. 2011
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	Mining companies/District Assemblies well informed on EITI reports

	Press Conference organized 
	Organize Press Conference to launch the 2010 EITI Audit Reports
	May
	End May, 2012
	 10,000
	GoG
	GHEITI Secretariat/NSC
	Ghana EITI Audit Reports launched

	EITI 2010 audit report published in the daily news papers
	Publication of 2010 EITI audit reports in the daily news papers 
	June 2012
	End of June 2012
	 10,000
	GoG
	GHEITI Secretariat
	2010 EITI audit reports published

	EITI 2010 Audit Report dissemination workshop for the relevant MDAs organized
	Organize EITI dissemination workshop of 2010 Aggregators report in Accra
	June. 2012
	End of June. 2012
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	Relevant MDAs well informed on EITI reports

	EITI 2010 Audit Report dissemination workshop for the CSOs organized
	Organize EITI dissemination workshop of 2010 Aggregators report in Kumasi
	July. 2012
	End of July. 2012
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	CSOs well informed on EITI reports

	EITI 2010 Audit Report dissemination workshop for the Mining Companies/District Assemblies organized
	Organize EITI dissemination workshop of 2010 Aggregators report in Tarkwa
	Aug. 2012
	End of Aug. 2012
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	Mining Companies and District Assemblies well informed on EITI reports

	Sub-Total C
	
	
	
	 320,000
	
	
	

	OBJECTIVE 4: SENSITIZATION AND AWARENESS CREATION OF GHANA EITI

	Sensitization workshop on Ghana EITI for Parliamentarians in Accra organized
	Organize Sensitization workshop for the Parliamentarians in Accra
	March 2010
	March 2010
	 20,000
	GTZ
	GHEITI Secretariat/NSC
	Parliamentarians well sensitized

	Sensitization on oil and gas and Validation of draft oil and gas reporting templates  workshop  for relevant MDAs organized
	Organize Sensitization workshop on oil and gas  and Validate oil and gas reporting templates  in  Accra
	April 2010
	End of April 2010
	 20,000
	GoG
	GHEITI Secretariat/NSC
	Relevant MDAs well sensitized and Reporting Template validated

	Sensitization on oil and gas and Validation of draft oil and gas reporting templates  report workshop for District Assemblies, media and CSOs organized
	Organize sensitization workshop on oil and gas and Validate oil and gas reporting templates in the Western Region (Tarkoradi, Cape Three points and Half Assini)
	May 2010
	End of May 2010
	 25,000
	GTZ
	GHEITI Secretariat/NSC
	District Assemblies, CSOs and media well sensitized and Reporting Template Validated

	Validation report dissemination workshop for the media organized
	Organize workshop to disseminate validation reports in Accra
	June 2010
	End of June 2010
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	Media well sensitized on validation report

	Validation report dissemination workshop for Government Agencies organized
	Organize workshop to Disseminate validation reports  in Accra
	July 2010
	End of July 2010
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	Government Agencies well sensitized on validation report

	Sub-Total D
	
	
	
	 105,000
	
	
	

	OBJECTIVE 5: COMMUNICATING GHANA EITI

	Sensitization workshop for the media organized  
	Organize sensitization workshop for the media in Accra 
	January 2011
	End January 2011
	 25, 000
	GTZ
	GHEITI Secretariat/NSC
	GHEITI well communicated to the media

	GHEITI week organized
	Organize a  GHEITI week


	July 2011
	End of July 2011
	40,000
	GTZ
	GHEITI Secretariat/NSC
	GHEITI well communicated to the public

	Video documentary on GHEITI with local translations produced
	Produce and telecast a video documentary on national television
	Aug. 2011
	End of Sep. 2011
	 10,000
	GTZ
	GHEITI Secretariat/NSC
	GHEITI well communicated to the public

	Radio talk shows on GHEITI organized
	Organized radio talk shows to disseminate information on GHEITI
	Oct. 2011
	End of Nov. 2011
	 10,000
	GoG
	GHEITI Secretariat/NSC
	GHEITI well communicated to the public

	Publication of EITI newsletters 
	Production of  quarterly newsletters on GHEITI
	Jan,2010
	Dec.2012
	 25,000
	GTZ
	GHEITI Secretariat/NSC
	GHEITI well communicated to the public

	Public forums on GHEITI organized
	Organize public forums in all the regional capitals
	March 2012
	End of April. 2012
	 40,000
	WB-TF
	GHEITI Secretariat/NSC
	GHEITI well communicated to the public

	GHEITI Road show organized
	Organize GHEITI road show throughout the country
	Sept 2012
	End of Oct. 2012
	 50,000
	WB-TF
	GHEITI Secretariat/NSC
	GHEITI well communicated to public

	Sub-Total E
	
	
	
	 200,000
	
	
	

	OBJECTIVE 6: LEGISLATION OF GHANA EITI

	Framework Act  to legislate Ghana EITI developed
	Engage a consultant to draft the EITI Act
	Sept. 2010
	End Nov.2010
	15,000
	GTZ
	GHEITI Secretariat/NSC
	GHEITI Legislated

	A Monitoring and Evaluation Strategy Plan for GHEITI developed
	Hire a Consultant to develop a Monitoring and Evaluation Action Plan 
	Jan. 2011
	March 2011
	    20,000
	GoG
	GHEITI Secretariat/NSC
	M & E Action Plan developed. Internal Evaluation of Ghana EITI

	Monitoring and Evaluation of Ghana EITI undertaken 
	Undertake a Monitoring and Evaluation of the Ghana EITI
	Aug. 2011
	Sept. 2011
	 25,000
	WB-TF
	GHEITI Secretariat/NSC/Consultant
	M & E of the Ghana EITI undertaken

	Sub-Total F
	
	
	
	    60,000
	
	
	

	OBJECTIVE 7: CAPACITY BUILDING AND INSTITUTIONAL STRENGTHENING 

	Capacity building for NSC and GHEITI Secretariat members on oil and gas carried out
	Invite International facilitators from Nigeria and Cameroon
	May 2010
	End of July, 2010
	 40,000
	GTZ
	GHEITI Secretariat/NSC
	Well informed team

	Capacity building for key EITI members on oil and gas EITI
	Four (4) short Int. courses and seminars yearly
	January 2010
	End of December 2012
	 50,000
	WB-TF
	GHEITI Secretariat/NSC
	Well informed team

	Capacity Building for key NSC members
	3 delegates to participate in International EITI Conference and other relevant Conferences yearly
	January 2010

	December 2012

	 50,000

	GTZ

	GHEITI Secretariat/NSC

	Well informed team

	Capacity building for NSC members in the Oil/ Gas Sector 
	Study tour for 6 NSC members to Azerbaijan
	January 2010
	December 2010
	 60,000
	GTZ
	GHEITI Secretariat/NSC
	Well informed team

	Capacity building and training workshop for District Assemblies on oil and gas organized
	Organize capacity building and training workshop for District Assemblies in Tarkwa
	Jan 2012
	End Jan. 2012
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	District Assemblies well informed

	Capacity building and training workshop for CSOs on oil and gas organized
	Organize capacity building and training workshop for CSOs in Tarkoradi
	Feb.2012
	End Feb 2012
	 25, 000
	GTZ
	GHEITI Secretariat/NSC
	CSOs well informed

	Capacity building and training workshop for media on oil and gas organized
	Organize capacity building and training workshop for the media in Kumasi
	May. 2012
	End of May 2012
	 25,000
	WB-TF
	GHEITI Secretariat/NSC
	Media well informed

	Capacity building and training workshop for oil and gas companies organized
	Organize capacity building and training workshop for the oil and gas companies 
	Aug. 2012
	End of Aug. 2012
	 20,000
	WB-TF
	GHEITI Secretariat/NSC
	Oil and gas companies well informed

	GHEITI Information centre established  in Tarkwa and Obuasi
	Rental of office space and furnishing with logistics and 
equipments
	January 2010
	December 2012
	 80,000
	WB-TF
	GHEITI Secretariat/NSC
	Information centre established

	Ghana EITI Secretariat refurbished
	Refurbishment of the Ghana EITI Secretariat (two room office space)
	March 2010
	December 2010
	 40,000
	GTZ
	GHEITI Secretariat
	Ghana EITI Secretariat refurbished

	GHEITI Secretariat well strengthened  
	Provision of logistics and equipments: computers, laptops, printers, wireless internet modems, scanners, projectors etc 
	January 2010
	December 2012
	 80,000
	GTZ
	GHEITI Secretariat
	Well equipped Secretariat

	Sub-Total G
	
	
	
	 495,000
	
	
	

	OBJECTIVE 8: GHEITI NATIONAL STEERING COMMITTEE (NSC) MEETINGS

	NSC meeting to discuss GHEITI Validation draft report organized
	Organized GHEITI NSC meeting to discuss GHEITI draft Validation report
	January 2010
	15th January 2010
	 5,000
	GoG
	GHEITI Secretariat
	Draft final Validation report

	NSC Meeting to discuss GHEITI Validation Draft Final Report organized
	Organize GHEITI NSC to discuss GHEITI draft final  Validation report
	01 Feb
	07 Feb
	 5,000
	GoG
	GHEITI NSC/SEC.
	Final Validation report

	GHEITI NSC meeting organized
	Organize GHEITI NSC meeting once every quarter 
	March 2010
	End of Dec 2012
	 60,000
	GoG
	GHEITI Secretariat/NSC
	Progress of GHEITI implementation 

	Sub-Total H
	
	
	
	 70,000
	
	
	

	GRAND TOTAL
	
	
	
	1,879,214
	
	
	


TOTAL GOG -$360,000
TOTAL GTZ- $580,000
TOTAL WORLD BANK - $760,000

1

