REPORT ON THE EITI REVIEW WORKSHOP FOR THE NATIONAL STEERING COMMITTEE

MARINA DODOWA- 28-30 SEPTEMBER, 2007
Introduction

The Ghana EITI review session was organized to enable members of the National Steering Committee brainstorm on various issues still outstanding on the EITI calendar. On discussion on the agenda were, revised work plan, detailed discussion of the EITI 2004 Audit findings/ recommendations, financing EITI the role of DPs and other stakeholders, and Ghana EITI and The International Validation Process. The review session was held at the Marina Hotel -Dodowa Eastern region from the 28-30th September 2007.
The session started at around 9.30 am and was chaired by the Chairman of the EITI Steering Committee Mr. Roger Angsomwine.
Opening Remarks

The opening remark for the meeting was given by Chairman of EITI. In his address he welcome and thanked all present for making the session possible. He added that it was time members also considered the possibility of expanding the scope of EITI to include other non-renewable resources. He took members through the agenda for the day and called official deliberations to a start at 10.00am 
Presentation& Discussion of revised EITI Work Plan

Coordinator for EITI Mr. Franklin Ashiadey took members through the revised work plan. He pointed out that the work plan under discussion was a subset of the earlier work plan developed for 2006/2007. He derived from the earlier work plan. He said the current work plan was a reflection of only activities outstanding for the EITI and that all activities which have been successfully implemented have been taken out.
According to him the revised work plan was the basis for which the EITI has requested and attained an extension from the World Bank (WB). The WB in the last quarter of 2006 approved a grant for $249,000 to assist in the implementation of the EITI work plan. He reported on the status of the various activities and the following emerged.
Communication Strategy (CS):

On this issue he informed members that an advert had been placed and a consultant will be recruited by end of November 2007 to develop a comprehensive CS for EITI Ghana. He added that to ensure that the CS is relevant for the purposes of EITI in Ghana a number of working session will be arranged between members of the NSC and the consultant to discuss their progress of work and give members an opportunity to provide useful inputs to the document.

Discussion on CS: 

It was suggested that the EITI Coordinator should broaden the TOR of the consultant to include the design of the EITI handbook. The EITI Coordinator informed members that it was not feasible to include the EITI hand book to the TOR for the consultant for two reasons, firstly and most importantly because all procurement processes for the CS has already reached an advanced stage d and secondly because whereas the CS is a Public Relations tool the EITI Handbook is a much more technical document and the skills needed to develop that would vary from that of the CS. 

EITI Program Assistant (PA): 

Members were informed that some delays were experienced with recruiting a PA.  The issue of sustainability in using the EITI Grant in paying the Program Assistance was raised. He explained that the WB grant only made a one year wage provision for the Program Assistant. However he mentioned that the WB grant has now been extended until December 2008.
Discussions on PA: 

Having discussed the issues in-depth it was agreed that a PA should be engaged as soon as possible. It was also suggested that the PA should be given a yearly contract which will be renewable upon expiration based on the availability of funding. The need to get a PA soon was considered an urgent activity to enable the coordinator focus other strategic issues concerning the EITI. As a short term measure it was agreed that a national service person from MoFEP with good administrative skill be made a secretary to the NSC. Rita Agyire of the MDBS desk was suggested.

EITI Handbook
Members were told that an outline for the Ghana EITI handbook has been shared with steering committee members via email for comments and inputs. However no feedback was received. He said that the Handbook is met to provide all the relevant information on EITI in Ghana. Issues which will be covered will include the vision, the implementation structure, the financial flows of the sector and all the institutional structures within the sector among others.

Discussion on Handbook: 

It was agreed that the Coordinator will re-circulate the outline of the handbook to members for their comments. 

Dissemination workshops with Civil Society Organizations (CSOs): 

Members were informed that at various EITI fora CSO have called on the NSC to engage more with them. He mentioned that to date CSOs in Tarkwa in the Western Region and other mining Communities have not been duly engaged on the EITI.

Discussion on CSOs:
During the discussion the representative from ISODEC informed members that one of the challenges with engaging CSOs has been with the divided positions some of the groups have with EITI. He said the Third World Network for instance was uncomfortable with dialoguing with EITI because they did not believe in the principles of EITI. They felt that EITI focus on funds and not the other social or human right abuses that surround the mining industry was rather narrow and therefore did not want to associate with such an initiative. The ISODEC representative also informed members that during the meeting of the Civil Society Coalition on Mining he usually briefed all members on what was going on with EITI.

It was suggested that the EITI Coordinator arranges a meeting with Third World Network to discuss their concerns and find a solution. It was also agreed that the organizations of CSOs in the sector should nominate a representative to become a member of the NSC.

Presentation of EITI 2004 Audit Recommendation:
 Mr. Yakubu of the Ministry of Lands Forestry and Mines presented and led discussions on the 2004 EITI Audit Report findings/recommendation. The following emerged during the discussion:

Long stay of CEPS officers at mines:
On this institutional weakness it was raised that the relevant heads had been notified of this issue at the round table discussion organized for heads of the relevant agencies in April, 2007. At that session it emerged that stationing CEPS officer at places for as long as 10/15 years occurred because the institution did not have a large pool of personnel with requisite skills in that area. 
Discussions on CEPS: 
During discussion NSC members suggested that the EITI Coordinator should do a follow up letter to heads who had agreed to take some follow up measures. It was also suggested that existing personnel should be moved around the various mines rather than remain at one place for decades. CEPS Officers who have been at specific mines for long periods can prove very useful by virtue of their experience gained from long service if they are seconded to places like IRS, AOSL etc.
Government Representative on the Board of Mining Companies: 
it was discussed that some of the problems experienced by mining companies is the results of inadequate flow of vital information between government representatives on the boards to relevant government institution. It also emerged that some of government’s representatives on the boards are not well vested in mining issues and therefore may not be the best people to represent government’s interest

Presentation by Jonathan Codjoe GTZ:
Financing EITI the role of DPs: In his presentation he informed members that GTZ administered a questionnaire to their stakeholders, this questionnaire collected data on the way forward including support for EITI activities by DPs. According to him information gathered revealed that most DPs will want to fund EITI through the trust fund. They preferred the Trust Fund because it fulfils the Paris Declaration on Harmonization. He added that GTZ as an institution may consider funding EITI activities which are not funded with the Trust Fund or WB grant. Activities particularly centered around decentralization/governance and meeting international validation process are likely to be considered.
Funding EITI in Ghana the way forward: 
This presentation was led by the EITI Coordinator. In his presentation he mentioned that at the moment EITI activities was funded mainly by government, the WB and sometimes GTZ. He said that in the past some DPs including DFID and EC expressed interest in providing funds but this didn’t materialize. According to him the current support EITI is receiving is not sustainable. It is time therefore for members to start thinking of other sustainable funding options for future operations of EITI.  

Discussion on financing EITI in Ghana: 
In the discussion on the above members discussed the possibility for MoFEP and MLFM to make provision in their respective annual budgets. It emerged that in previous budgets this practice hasn’t been approved at budget hearing where the MLFM have been instructed not to budget for EITI because MoFEP will make provision for it.

Members recommended that the Mineral Development Fund (MDF) should be considered as a source of sustainable funding for EITI.

Other option was to explore the possibility of funding from mining companies. This option was considered unfavorable since it could undermine the work of the initiative.

Ghana EITI and the International Validation Process: 
Members were taken through th the requirement for attaining International Validation. It emerged that although Ghana has undertaken most of the process required for International Validation she has not initiated the process of getting International Validation. The Coordinator was encouraged to start the process International Validation for Ghana.

G.
Supplementary Activities for EITI:  

	No.
	Activity
	Estimate

	1
	Session with the press to share the 2004 Audit report before it is published and disseminated widely
	

	2
	Develop a Capacity Building programme for Minerals Commission
	

	3
	Organize an EITI sensitization workshop for Members of the committees working on the new LI for the Minerals & Mining Law, Act 703. 
	

	4
	Organize an EITI sensitization workshop for mining companies , Minerals Committee and Select Committee on the fiscal regime.
	

	5
	Organize a sensitization workshop to the 2004 audit report to the Parliamentary select committee on Finance and Public accounts. 
	

	6
	To engage a consultant who will analyze dividend/profit options, the basis for arriving at the current royalty formula and recommend the most prudent option for Ghana as a country considering the social, economic etc factors
	


H. Action List

	Activity


	Responsibility
	Deadline

	Resend via email the  Ghana EITI Handbook to members for comments
	EITI Coordinator
	Close of 5/10/07

	Nominate service person to service as secretary to the committee
	EITI Coordinator/Sheila 
	Before next NSC meeting

	Arrange a meeting with Third World Network to discuss active civil society participation in the EITI process   
	EITI Coordinator/Chairman
	By close of the October 2007

	Take measures to get a CSO rep on the NSC
	EITI Coordinator
	By close of the year 2007

	Get GNPC and MOE to nominate a rep for the EITI NSC
	Coordinate/Chairman
	

	Get Ghana EITI to start the process of International Validation
	EITI Coordinator
	

	Write to CEPS to find out what measures have been put in place to resolve the issues after the round table discussions


	EITI Coordinator
	Before next meeting

	EITI should facilitate an inter-sectoral collaboration by arranging a meeting for the relevant stakeholders. This meeting should include the Deputy Minister for Finance (P) AND Deputy Minister Mines 
	EITI Coordinator
	End, November

	To provide an update on  non-tax revenue unit and Gold Fields Tarkwa have reconciled the $1m dividend payment made in 2004. 
	EITI Coordinator
	As soon as possible

	Arrange a meeting with committee working on Minerals Development Fund (MDF) to see if EITI funding can be captured under the proposed new MDF Law.
	EITI Coordinator
	End, November

	To revise the TOR on the legal framework for EITI to include “the consultant will be expected to look at the various existing legislations, financial act, and laws and recommend whether a new and dedicated legislation is needed for EITI in Ghana or it could be considered under existing legislation”
	EITI Coordinator
	As soon as possible

	Ensure the Independent Aggregator(IA) includes a comment on the existence of the Minerals Development Fund and how it is being utilized e.g Tarkwa School of Mines 
	EITI Coordinator
	As soon as possible

	Rep from Minerals Commission to discuss with their Chief Executive staffing needs for EITI district offices. Starting with Tarkwa, Obusai, Sunyani
	EITI Coordinator/Amponsah Tawiah
	Next NSC meeting 

	AOSL to brief members on 

Lack of documentation on payment made by their outfit

Copy of letter that was sent to relevant institutions to address the documentation issue.


	Gad Akwensivie

	Next NSC meeting

	AOSL should be included as a beneficiary  in the capacity building proposal currently being  developed for selected revenue agencies 
	EITI Coordinator
	

	IRS Rep to make available to the EITI Coordinator and Chairman a copy of the revised financial regulation
	Chris Afedo
	As soon as possible

	Minerals Commission to report to members the   content and scope of work required to revise the mineral royalty computation formula.   
	Richard Afenu/Tawiah Amponsah
	Next NSC meeting

	To engage a consultant who will analyse the various dividend/profit options to the State as well as the basis for arriving at the current royalty formula and recommend the most prudent option for Ghana as a country considering the social, economic etc factors 
	EITI Coordinator
	




















